COUNTY LINE SPECIAL UTILITY DISTRICT

Meeting Minutes

Board of Directors Meeting — July 15, 2026 at 6:30 P.M.
District Office-8870 Camino Real, Uhland, Texas 78640
Board Members Present:
Toni Brewer
Rebecca Moore
Hunter Schuter
Robert Diaz
Earl “Chip” Sparks
Michael Kohin
Others Present:
Mike Gershon with Lloyd Gosselink Rochelle & Townsend, P.C.
lake Steen with Lloyd Gosselink Rochelle & Townsend, P.C.
David Klein with Lloyd Gosselink Rochelle & Townsend, P.C. {Via Teams)
Samantha Tweet with Lioyd Gosselink Rochelle & Townsend, P.C. {Via Teams)
Chris Ekrut with NewGen Strategies and Solutions (Via Teams)
Adam Conner with Freese and Nichols, Inc.
Wayne Watts with HW Lochner (Via Teams)

Ronja_Keyeswith Plum Creek Utility/BVRT

Thomas Rhodes with BVRT

Jerry Vela with Retired LLC

Angie Meza with Retired LLC

Ken Spencer

Paulina Williams with Baker Botts
Mike Schroeder with Waterstone
Anthony McCauley

Sandra McCauley

Nguyen Nguyen with HNTB



Brud Brown with KB Land Services

Matt Calihan with KB Land Services

Evan Edgecomb with KB Land Services

Christie Whitesides with Wayside Subdivision

Rosa Alvarado

Jon Czas with J24 Advisory

Humberto Ramos, County Line Special Utility District Staff
France Alston, County Line Special Utility District Staff
Farah Najdawi, County Line Special Utility District Staff
Tracie Crowell, County Line Special Utility District Staff
Karina Ortega, County Line Special Utility District Staff

Tiffeny Howe, County Line Special Utility District Staff

The following represents the actions taken by the Board of Directors (Board) of the County Line Special
Utility District (CLSUD). The Board of Directors convened in a meeting at the date, time and location stated
above. Director Brewer suspended the order of the day, and the agenda was discussed in the following
order: A.-D. The meeting then adjourned into executive session to discuss items E.1, E.2, £.3, E.10, E.11
and F.9. The meeting returned to open session and a motion was made for item E.1, the other items
discussed in executive session did not need action to be taken. The board then continued to discuss ltems
E.4-F.8., G., then L

A. CALL TO ORDER. Director Brewer called the meeting to order at 6:30 P.M.

B. ROLL CALL. Quorum of the Beard was present, with Directors Brewer, Moore, Diaz, Sparks, Schuler

and Kobin in attendance.
C. PUBLIC COMMERNT.

Mike Schroeder with Waterstone Land Partners Ltd. gave an overview of the project he is working on
called Caldwell Valley, which is a masterplan community located behind the County Line Special Utility
District’s office. The project consists of approximately 817 acres and will include retail space, industrial
space and residential homes. They are in discussions with HEB. The project has about a seven (7} to ten
(10) year build out schedule. They have already completed the water feasibility study and are working
on the Non-Standard Service Agreement (NSSA). The project without an industrial user would require
around 2,500 LUEs {Living Unit Equivalents) of water and with the industrial component it drops the
LUES down to somewhere around 1,200 LUEs of water. The data center project would use somewhere
between 30 and 270 LUEs of water. He currently has a project net far from the County Line Office called
Waterstone. It is a 7,000 home master plan community with schoaols, retail and twelve foot (12°) wide
sidewalks and has connectivity to amenities, amenity center and lakes.



Anthony McCauley lives in the Cool Springs Subdivision and wanted to voice his concerns over data
centers. Feels down the line people will regret allowing data centers in the area. Mr. McCauley is
concerned about the amount of water they use and the impact on property taxes.

Jerry Vela lives in Lockhart and wanted to voice his concerns over data centers. Mr. Vela is concerned
about the increase in the amount of utility bills, water consumption and the environmental effects. Mr.
Vela feels down the road, people will regret allowing data centers.

Tracie Crowell with County Line Special Utility District read an email and three (3} letters that were
delivered to the office. A copy of the email and the three (3) letters are attached to the minutes for
reference.

D. CONSENT AGENDA:

D.1 Consider and take action to approve the minutes of the June 17, 2026 Public Hearing. Director Diaz
mace a motion to approve the consent agenda. Director Schuler seconded the motion, and the motion
passed unanimously. 6 Aye, O Nay.

D.2 Consider and take action io approve the minutes of the June 17, 2026 Regular Board Meeting.
Director Schuler made a motion to approve. Director Biaz seconded the motion, and the motion passed
unanimously. 6 Aye, 0 Nay

E. ITEMS FOR ACTION OR DISCUSSION/DIRECTION:

E.1 Discuss, consider, and take action, as necessary, concerning Amended and Restated Wholesale
Wastewater Service Agreement Between Plum Creel Utility Company, LLC and County Line Special
Utility District, including, but not limited to:

a. Approval of a proposed wholesale wastewater rate increase; and
k. Amendments to such Agreement.

This item was discussed in executive session. No action was taken during executive session. As soon
as the meeting returned to open session, Director Sparks made a motion to conduct the actions

associated with what we discussed during executive session. Director Diaz seconded the motion, and
the motion passed. 4.Aye, 0 Nay. Directors Schuler and Kobin abstained. Mike Gershon with Lloyd
Gosselink verified that the motion applied to [tem E.1 since the other items discussed in executive
session did not require action.

E.2 Receive update regarding water/sewer Certificate of Convenience and Necessity {CCN)
amendment/decertification proceedings at the Public Utility Commission of Texas and discussion
regarding sarne. This item was discussed in executive session. No action needed on this item or was
taken on this item.

E.2 Discussion regarding current and future development within the County Line Special Utility District
(CLSUD;} Certificate of Convenience and Necessity (CCN) service area. This item was discussed in
executive session. No action was needed on this item or was taken on this item.



E.4 Discuss, consider, and take action to approve Task Order with Lochner for iInventory of County Line
Special Utility District’s Existing Wastewater System. Humberto Ramos with County Line Special Utility
District {CLSUD) discussed this item. This item was tabled at the June 17, 2026 board meeting and is
being brought back to the July board meeting. At a previous meeting, the board requested that the
value of our wastewater system be determined. In order to determine that value, an inventory needs to
be done. Director Sparks asked how this project will be paid for and Mr. Ramos said it is not a budgeted
item and the budget will need to be amended to cover the cost. This cost can be passed along in a
potential sale of the wastewater system. Director Schuler was concerned that we might spend more
trying to figure out what the wastewater system is worth versus what the actual value of the system is.
Director Moore instructed him to look at the balance sheet to see an estimated worth of the
wastewater system. Mr. Ramos said the value is in the neighborhood of $7 million. Director Sparks made
a motion to approve the Task Order with Lochner for the Wastewater System Asset Inventory. Director
Schuler seconded the motion, and the motion passed unanimously. 6 Aye, 0 Nay

E.5 Discuss, consider, and take action to approve Proposal with NewGen Strategies & Solutions for the
appraisal of County Line Special Utility District’s Wastewater System. Humberto Ramos with County
Line Special Utility District (CLSUD}) discussed this item. This item was tabled at the June 17, 2026 board
meeting to allow time to finalize the task order with Lochner. NewGen will work with Lochnerin
determining the appraised value of the wastewater system. Director Sparks made a motion to approve
the proposal with NewGen in the amount not to exceed $25,000.00. Director Diaz seconded the motion,
and the motion passed unanimously. 6 Aye, 0 Nay

E.G Discuss, consider, and take action to enter into a Memorandum of Understanding (MOU) with the
project partners and County Line Special Utility District for the Plum Creek Wilcox Project. Humberto
Ramos with County Line Special Utility District (CLSUD) discussed this item. This item was discussed with
Itemns E.7 and E.8 below. The water supply plan done in 2025 listed two {2) possible projects, one was
WaterSecure and the other was the Plum Creek Wilcox project. At the May 2026 board meeting, no
action was taken to move forward with the WaterSecure project. This MOU is to move forward with the
Plum Creel Wilcox project. Mr. Ramaos visited with Maxwell Special Utility District and Caldwell County
Municipal Number One, and they all agreed to the MOU. They all agreed to share the cost, everyone
pays-a-third-Director-Moore pointed-out that the MOU states the parties will split the-costs, but then

paragraph seven (7) states that it’s non-binding, but the task order below is just to County Line SUD for
the full $230,000.00. Mike Gershon and his team at Lloyd Gosselink will come up with revised language
for paragraph seven (7). Director Sparks made a motion to approve the memorandum of understanding
with the stipulation that Lloyd Gosselink, our attorney, work with Humberto to tighten up the language
between the three parties cost sharing. Director Schuler seconded the motion, and the motion passed
unanimously. 6 Aye, 0 Nay

E.7 Discuss, consider, and take action to approve Task Order with Freese and Nichols, Inc. to
implement Phase 1 of Plum Creek Wilcox Project. Humberto Ramos with County Line Special Utility
District (CLSUD) discussed this item. This item was discussed with ltem E.6 above and Item E.8 below.
Director Sparks made a motion o approve the Task Order with Freese and Nichols to implement phase 1
of the Plum Creek Wilcox Project with the stipulation the MOU is signed. Director Schuler seconded the
motion, and the motion passed unanimously. 6 Aye, 0 Nay



E.8 Discuss, consider, and take action to approve Task Order with Kelley Brown Land Services to
perform acquisition of leases for the purpose of ohtaining groundwater permits for the Plum Creek
Wilcox Project. Humberto Ramos with County Line Special Utility District (CLSUD) discussed this item.
This item was discussed with ltems E.6 and E.7 above. Kelley Brown will determine the area of interest
and start researching the potential properties to determine ownership, how much it is, if it has been
leased before or if there is anything that prohibits the lease. Director Sparks made a motion 1o approve
the Task Order to engage Kelley Brown Land Services utilizing option two in the amount of $12,000.00 to
provide groundwater lease acquisition services in support of the Plum Creek Wilcox Project assuming
the aforementioned MOU is modified and agreed upon by the parties. Director Schuler seconded the
motion, and the moticon passed unanimously. 6 Aye, 0 Nay

E.9 Discuss, consider, and take action to approve engagement of Miles & Miles of Texas to provide
smoke test services for County Line Special Utility District. Tiffeny Howe with County Line Special Utility
Bistrict (CLSUD) discussed this item. WWTP 1 {(Wastewater Treatment Plant 1) has been experiencing a
lot of grit in its system, particularly after storms. This grit damages the membranes in their plant,
causing costly repairs. They believe the worst problems are coming from the Las Estancias area. CLSUD,
as owners of the wastewater lines, are responsible for repair and maintenance of them. BVRT has
gotten three bids for smoke testing to figure out where the leaks or uncapped lines are, that could be
letting stormwater in. The bids came from Miles & Miles of Texas in the amount of $8,237.50, LSEC
Wastewater System Services in the amount of $11,236.10, and Chief Solutions in the amount of
$13,560.00. The cost of the testing is not a budgeted item. Moving forward, money needs to be put into
the sewer operations and maintenance budget. CLSUD collects $5.00 per wastewater customer so we
have some money to cover this expense. This amount does not include any possible repairs the test
might find. Director Sparks made a motion to approve the Proposal to utilize Miles and Miles of Texas in
the amount of $8,237.50 for sewer smoke testing as requested by BVRT. Director Schuler seconded the
motion, and the motion passed unanimously. 6 Aye, 0 Nay

E.10 Update regarding acquisition and litigation status including City of Kyle discussions. This item was
discussed in executive session. No action was needed on this item, and no action was taken on this item.

E.11 Discuss, consider,-and take action,-as-necessary,-regarding Interlocal Agreement with Hays

County Related to Waterline Relocation Required as Part of the Cotton Gin Road Bond Project. This
item was discussed in executive session. No action was taken on this item in executive session or in open
session.

E.12 Discuss, consider, and take action to grant a utility easement to Bluebonnet Electric Cooperative,
Inc. (BEC). Farah Najdawi with County Line Special Utility District (CLSUD) discussed this item. In 2024,
the Board approved the donation of an easement to facilitate the construction of the GBRA TX130
Project, which will deliver 2,914 acre-feet (AF) of water to the District's Bobwhite Pump Station,
currently under construction by Prota. As part of the project, Bluebonnet Electric Cooperative (BEC)
requires a utility easement to install electric distribution facilities necessary to provide permanent
electrical service to the flow meter associated with the GBRA TX130 Project and the District's future

' Bobwhite Pump Station and Ground Storage Tank. The proposed easement grants Bluebonnet Electric
Cooperative a perpetual utility easement across approximately 2.001 acres of District property. The
easement provides a 30-foot-wide easement for overhead electric facilities (15 feet on each side of the
centerline) and a 20-foot-wide easement for underground electric facilities (10 feet on each side of the



centerline) for the installation, operation, maintenance, repair, replacement, and access to electric
distribution facilities. Director Sparks made a motion to approve the grant of a utility easement to
Bluebonnet Electric Cooperative, Inc. for the GBRA TX130 project. Director Schuler seconded the
motion, and the motion passed unanimously. 6 Aye, 0 Nay

E.13 Discuss, consider, and take action authorizing the acquisition of the following easements
and property in support of the District's water pipeline infrastructure projects.

A. Cotton Gin Road Easements:
a. Tract 2C.

Tracie Crowell with County Line Special Utility District {CLSUD) discussed this item. Additional information
was provided to the entity executing the above easement. They will review the information and will follow
up with us.

F. REPORTS- The Board of Directors will receive reports regarding the following.

F.1 Wastewater Treatment Plant Report. Ronja Keyes with Plum Creek Utility-OMMS-BVRT reported that
thirty-three {33) connections were made in June for a total of one-hundred-sixty-nine {169) connections
this year.

WRREF #1 is compliant with permit requirements, and the monthly DMR report was submitted. The total
~ permitted capacity is 300,000 gallons per day and approximately 200,000 gallons per day is currently in
use. Operations remained stable with no reported issues and routine maintenance activities were
completed.

WRRF #3 The total permitted capacity is 150,000 gallons per day and approximately 9,000 gallons per day
are currently in use. Plum Creek Utility (PCU} assumed operational responsibility for the WRRF.
Coordination with Texas Aqua Store (TAS) is ongoing to support the transition.

Ms. Keyes report also included a slide showing Total LUEs {Living Unit Equivalents) at full buildout, Total
Committed LUEs, Total LUEs applied for, but not yet committed, Total Connected LUEs, Total LUEs
committed, but not yet connected and Total active connections/accounts

F.2 Project(s) Management Report. Farah Najdawi with County Line Special Utility District (CLSUD) gave
this report. See attached presentation.

I-.3 Capacity Report. Humberto Ramos with County Line Special Utility District (CLSUD) reported eighteen
{18) LUEs were added in June towards the one-hundred-thirty-six (136) year active LUE goal. The addition
of the eighteen (18} LUEs in June caused CLSUD to exceed the active one-hundred-thirty-six (136) year
goal by thirteen (13) LUEs. Current active accounts are 6,879 with 2,101 in reserve. Water demand (active
+ reserves in acre feet) is 2,474 and current water supply in acre feet is 3,319, Mr, Ramos is meeting with
the City of San Marcos regarding extending our leases with them. Our current leases with San Marcos
expire the end of December.

F.4 NSSA Tracking Report. Tracie Crowell with County Line Special Utility District (CLSUD) reported one
(1) Non-Standard Service Agreement (NSSA) was signed in June for the Spanish Trail Gas Station Project
which consists of three (3) LUEs (Living Unit Equivalents). County Line’s attorney is working on various
NSSAs to send to developers. Received two (2) new service requests in June. Iglesia Evangelica Ciudad En



Lo Alto located on High Road for three (3) LUEs, and Bollinger Phases 5B and 6 located on FM 2720 for
one-hundred-twenty-nine (129) LUEs. No Impact Fees were paid in June. The NSSA for the Kyle
Wastewater Treatment Plant Expansion will be on the Kyle City Councils July 21, 2026 agenda and the
NSSA for the Hays Middle School No. 7 is on hold; they are not ready to execute it yet.

F.5 Financial Report. France Alston with County Line Special Utility District (CLSUD) reported on this item.
Director Moore asked what the accrued expense of $1.6 million is on the balance sheet. Ms. Alston was
not sure and said she would look into it and let the board know. Ms. Alston is also still working on cleaning
up the developer deposits with Logics and our auditor. On the income statement, Director Moore asked
if PCU was double paid last month or will be double paid this month. Ms. Alston will look into it and let
the board know. On the income statement, the revenue for June was $1,419,840.87. Total expenses were
$904,922.55 and the net income was $514,918.32.

F.6 Production & Operation(s) Report. Tiffeny Howe with County Line Special Utility District (CLSUD)
reported two (2) classes have been completed and two (2) operators took their class C test. CLSUD tanks
were inspected; we are waiting for a list of any repairs that will need to be made or recommended.
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F.7 General Manager’s / CRWA, GBRA and ARWA Report. Humberto Ramos, General Manager for County
Line Special Utility District (CLSUD) reported on this item.

General Manager Report

e Continue working with various developers within CLSUD CCN.
Regional meetings (see below CRWA & ARWA Report)
LG is working with Hays County attorney to finalize reimbursement of Cotton Gin relocation
line from Hays County.

s Working with Chris Ekrut (NewGen) France and staff to monitor 2026 FY Budget and
expected growth. Will start working on 2027 FY Budget.

¢ Met with Caldwell County Data Center Action Committee -July 71"

City of Uhland Meeting(s)

[ ]

Attended-City-Couneil-Meeting —hul-12
o Authorized consent letter for inclusion of properties within its corporate boundaries
in CLSUD sewer CCN
o Mayor PraTem — Mary LaPoint resigned; Matthew Espaosito Place 5 seated
Provided the City of Uhland 4% of July celebration with five cases of bottled water
City Administrator Hayden Brodowsky resigned

City of San Marcos

e Meeting on July 15" with Interim Utilities Director -Rober Goode Assistant City Manager Joe
Pantalion to further discuss leasing of water.

City of Kyle

* LG working with City of Kyle attorney to address “interlocal agreement” regarding relocation
of water lines for Bunton Creek Rd and Leahman Rd road projects.



*

BVRT

o Another street project has been added
Met with City of Kyle staff regarding:
o City of Kyle requested that CLSUD assists Kyle with entering into an agreement that
allows CLSUD to cut off water service to its water customer, who have failed to pay
City of Kyle for its sewer service. Next meeting is scheduled at the end of the month.
Director Schuler would like to see the customers who receive wastewater from the
City of Kyle and water from CLSUD be switched to the City of Kyle water service. The
City of Kyle charges these customers a flat wastewater rate instead of an average.
o CLSUD requested two parcels within its CCN that were previously transferred be
returned to CLSUD. One parcel is 104.24 acres transferred in 2009 and the other is
640 acres transferred in 2015.
o CLSUD requested again the need for better coordination on all projects associated
with CLSUD to avoid delays and condemnation proceedings.
Attended City of Kyle Council Meeting on July 2™, Of interest was the city’s new AMI system
SMART portal. AMI is a two-way, fixed-network system that uses smart meters and
communication networks to collect, transmit, and analyze utility consumption data - such as
electricity, water, or gas- in real time. It enables remote meter reading, leak/outage
detection, demand response, and improved billing accuracy.

BVRT submitted a Sewer Rate adjustment in Aprif to take effect in 2026 as per our
Agreement, At the January 22" CLSUD Board meeting the Board denied the submitted rate
adjustment. On January 23", GM spoke with Shilen Patel, CEO, regarding CLSUD denial of
the rate adjustment. On February 25, 2026, BVRT submitted a letter in response to the
CLSUD denial for a rate adjustment. This letter is an effort to provide justification for a
revised rate calculation for the wholesale services. CLSUD staff met on March 12t to discuss
proposed justifications.

Met with Shilen Patel on March 2™ to discuss WRRF #2 and the Draft Reuse Agreement, and
Gristmill Utility.

On March 3" received a letter regarding increased rate for Wholesale Wastewater Rate for
Former Gristmiil Utility Customers. This results in C1SUD owing $10,364.52

Met on April 7" with Shilen Patel, BVRT staff and BVRT consultant and CLSUD and Chris Ekrut
(NewGen.) to discuss February 25" BVRT rate adjustment request. All will work to try and
address issues by July 2026. CLSUD/review was presented documents day of April 7t and will
require CLSUD/consultant to review.

Met with Shilen Patel on May 12'; discussed BVRT rate adjustment request; WRRF#2 options
-proposed option is that BVRT build the conveyance to WRFF#3 at cost of $10M instead of
building WRRF#2 at a cost of $20-30M. More information will be forthcoming.

On June 4% BVRT PCU submitted a short version of the Reuse Agreement for the purpose of
expediting use of construction water; Instructed LG to complete the Draft Reuse Agreement
instead as short version has CLSUD waving government immunity.

Rate Adjustment request will be discussed at this Board meeting.




Update on CRWA, ARWA, GBRA and NRA -

Update on Hays Caldwell Water Treatment Plant -CRWA

= Attended CRWA Budget meeting held on June 7, 2026. Current totat CLSUD proposed

budget to CRWA is $3,272,991.59 to treat CLSUD contract amount of 1308 af. Hays
Caldwell WTP repairs/replacement include the following for a total cost of $2.1M:

»  [ntake Repair - $1,000,000

»  New Intake Pump - $100,000

»  Plumbing for Mobile Units - $300,000

»  SCADA/Electric for Mobile Units -$250,000

= VEDs (2} -$150,000

» 3" Pymp Max Engineering -$300,000

= Chemical Tank Replacement -580,000

ltem 9 Generagl Business

A. Discuss and consider the proposed comprehensive plan for Improvements at the Hays
Caldwell Water WTP. Meeting will take place July 13", update will be given during CLSUD
Board meeting on July 15,

D. Discuss, consider, and take possible action on Resolution 26-07-007 approving the
execution of an agreement with Bluebonnet Electric Cooperative for the installation of
electrical distribution facilities necessary to support the ozone installation at the Hays
Caldwell WTP. Meeting will take place July 13"™; update will be given during CLSUD Board
meeting on July 15%

GBRA/Gonzales Carrizo Water Sumolv Project

= Recall CLSUD is contracted for 2,419 AF or 27.63% of total project-water is to be delivered
by February 2027,

» The groundwater permit was denied at the June 10" Gonzales County Underground
Water Conservation District (GCUWCD).

As of July 2, 2026, following is the update to the GBRA components of the praject; Booster Pump Station
(BPS) continues with construction. BPS Building roof is going on this week. GST is complete and waiting
for water for hydro test. All remote sites have concrete slab poured for flowmeter buildings. Flowmeter
buildings at Lockhart and BPS have above ground piping plumbed. Eastern pipeline has all pipe in the
ground and has passed hydrostatic testing and disinfection. Northern pipeline is 20% constructed with
about 50% of the boring complete. The Eastern Route crews have moved over to the North Route to
increase production.

GBRA is working with the City of Lockhart to obtain the cost for the leasing of its water. Recall the City
of Lockhart has available 2,000 af of water available of which GBRA would like to disperse through
leasing equal amounts to participants (CLSUD, Maxwell SUD, Goforth SUD and BVRT PCU) of GBRA TX
130. CLSUD is awaiting an agreement which may come in August.
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Below is update on the permit status with GCUWCD. (No change from last month.)

¢ GBRA filed a lawsuit in Caldwell County against the Gonzales County Underground Water District

challenging the district’s denial of GBRA’s permit amendments
Procedural motions in the lawsuit are scheduled for March 2026
A trial on the merits has been scheduled for August 2026

GBRA Water Secure Supply Project- On February 16", GBRA forwarded a revised agreement with a
new debt schedule. This agreement along with debt schedule was forward o Freese and Nichols, LG
and Chris Ekrut {NewGen) to review. GBRA will be submitting a SWIFT application and will require
interested participants to sign the agreement by 3rd quarter of this year. GBRA has requested the
WaterSecure Agreement to be executed at the end of May 2026. On May 20" CLSUD took no action
on the agreement.

OnJuly 7, 2026, GBRA sent out a new debt schedule. Forwarded to Chris Ekrut.
Alliance Regional Water Authority (ARWA) BOT- Next Board meeting will be August 6. ARWA Board

will consider approval of the Guaranteed Maximum Prices (GMPs) associated with CMAR and
expansion project.

NRA (Nueces River Authority) Harbor island Desal Project— NRA will be creating a “New Water for

South Texas Stakeholder Advisory Committee” to assist with project development and improve
communications with stakeholders. The committee will comprise of one member from each entity
holding a reservation for treated water from the project. | forwarded my name as the CLSUD
representative.

Region L~ Next meeting will be August 6th. Discussion will be on filling various vacancies for
Agriculture, Small Business, and Water Utilities. Plan is due in 2031.

F.8 President’s Report. Director Brewer did not have anything to report.
F.9 General Counsel's Report. Mike Gershon with Lloyd Gosselink Rachelle & Townsend, P.C. gave his

FEPOTT dUTINg EXecutive session. NO action was taken on anything M. Gershon reported.

G. BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS. No board member items or future agenda
items were given.

H. EXECUTIVE SESSION. Director Sparks read the following: County Line Special Utility District reserves
the right to adjourn into executive session at any time during the course of this meeting to discuss any
of the matters listed above, as authorized by Texas Government Code Sections 551.071 (consultation
with attorney), 551.072 (deliberations about real property), 551.074 (personnel matters), 551.076
(deliberations about security devices), and 551.087 (deliberations regarding economic development
negotiations), or as otherwise authorized by law. The meeting entered executive session at 6:48 p.m.
and left executive session at 8:26 p.m. and returned to open session. No action was taken during
executive session. When the meeting returned to open session, Director Sparks made a motion to
conduct the actions associated with what we discussed during executive session. Director Diaz
seconded the motion, and the motion passed. 4 Aye, 0 Nay and Directors Schuler and Kobin abstained.
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Mike Gershon with Lloyd Gosselink verified that the motion applied to ltem E.1 since the other items
discussed in executive session did not require action.

1. ADJOURNMENT. Director Diaz made a motion to adjourn the meeting. Director Sparks seconded the
motion, and the motion passed unanimously. 6 Aye, 0 Nay. Meeting was adjourned at 9:32 p.m.

L o R VILYEY;

Toni Brewer
County Line SUD, Board President
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Date Wed T/t 5/2026 10 21 AM .
To Custnmer Sennce «customerservme@clsud com:»

Name

“Helen Cartar 1R Guistmin 2

Email _ _
he%ens';g@cgfter@'y_ggggmm

Comments

Please share this with the Gounty Line Board of Direciors, Management, and Staff - ":I %f
Ag your [ong—time customers, we arg strongly cpposed o expansmn of the water servlca o Iarge user Igg
Centers because they are waler hogs and ofien exceed thair requasted and apps’ovsd amount of waia _, :e:, .ca

shortaqes for the community.

for the communlty butto reduca the cast

vy
P

Growth is supposed to pay for itself but In the pasi it has nat.
H.8. Carter '




%/5]202@

Please read this to and share this with the County Line Board
of Directors, Management, and Staff:

As your long-time customers, we are strongly opposed to expansion
of water service to large users like Data Centers because they are
notoriously water hogs and often exceed their requested/approved
amount of water used, causing problems for the whole community.

Also, it is time for County Line SUD to make all new users pay
enough for their water to not only hold down the cost of water for the
community, but to reduce the cost of water for all.

Growth is supposed to pay for itself, but in the past it has not at
CLSUD. This is unfair and poor practice. It makes growth very
unpopular.

It is unjust to require your existing customers to pay more water
when we are not the ones benefiting from the growth—but the
developers are making their money and causing hardship for existing
customers.

Please reject the requests for water from the Data Centers as they
have a history of not living by their word and have driven up utility
costs in areas where they have located.

"MAKE GROWTH PAY FOR ITSELF AND PLEASE RESPOND TO
THIS REQUEST.

Sincerely, :

H.S. Carter @/ (/M/

121 Grist Mill Rd., N -

Kyle, Texas 78640
512-256-5479
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JOHN 8. CARTER
121 GRIST MILL RD.

KYLE, TX 78640
July 21, 2026

Board of Divectors
County Line SUD
8870 Camino Real
Ulland, TX 78640

Re: Water Rates
Dear Members of the Board,

As the Board considers future water rates and system expansion, [ encourage you to adopt a
guiding principle: existing customners shetld not bear the costs of adding new customers or
expanding service,

the developments or commercial entities creating the new demand the costs of extending water
Iines, increasing system capacity, and securing additional water supplies must be paid for by
these new users —- not by existing ratepayers who receive no additional benefit from those
expansions.

This principle applies equally to residential developments and to large commmercial or industial
users, such as data centers, Such facilities place substantial demands on finite water resources
and often require significant Infrastructure investiment. They should pay the full cost of the
additional capacity they requive, including any necessary expansion of water sources and
distribution facilities.

Because large water users compete with existing customers for increasingly scarce water

sapplies; they-should-netrecelve-any-subsidy-from-crrrent ratepayers: O the-contrary; the rates
and fees charged to these:users should fully reflect the long-term costs they impose on the
system.

Public concern regarding water availabflity continues to grow throughout Central Texas, As new
water supplies becorne more difficult and expensive to obtain, the district has an obligation to
protect the interests of its existing customers. Board decisions should reflect that priority by
ensuring that growth pays for growth.

Thank you for your consideration of these comments and for your service to the residents of
County Line SUD.

Jolin S, Carter

15



*WM e 2o LAt 20D

= TO0 e boovd oK Awveciorsy

AS  lonoy dermn  LOSTomMES, W believe ¥ onloy
Nokes anse e codn ONZeENS A6 POUy s oW
woyy ¥aveugn ofilifles  ond foxes W believe OO
et Dhhexs vRTES 1S URGEI 0SS ONYIST Wine
|some  Reple 0N fiee wode(, TS W\ owe  fo
DLy TR0, DL Sere. people oke {00 \aZiA Yo
oY & PV o Q’J\Lg P O Yoo W s e
pYeS op VP, vpL o0\ e F\J\\Lb ERYNCINVE SR VoV
NG AXzenS ond WOSTomeYs Wit ek e \NoRPY
W OEOY aNSeS . b Aot Woaak YO WA, N
YOONTL o0 SOMNMINOG | WONT Gven ot o OSe.
N\%‘Y% S 3eNng, OF OlnerS e chailces Ao
N\Ona% CO0lE P Yo SoMERine ot WEUN laen@ik
e Ooge | ves \‘(‘S\% ok PO&SV\% Qv gDV\('\C—T\"\’\N\?) o
CWOOYY poweley ippack thertselves Wy ov positives
3N0\ug Dlechse.  Qoak provide wodex Yo deton coniers
Dcmogu Paesy Wi oSt ey v~ ond e

- 6\*(\(,0(6\&)) o OpOd  OXze™ ! Alexondvion hveroy
fesT

[
I
I
\

16



Project(s) Management Report

Farah Najdawi
July 15, 2026
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CLSUD Plans Budget Tracking

Scope

Schedule

Project name Start Finish  [Project Staus| Assign to| % Complete Status Statiss Cost Type Engineering Fees
Risk and Resilience Assessment Bidget % L0000
(RRA) and Emergency Response 17-Nov-25 1-Dec-26 Ongoing KH 35.60% On Scope On track Spent $ 53,110.00
i Remaining $ 06,090.00
Budget $ 97,105.00
Water CIP | Impact fees study 15-Dec-26 | 21-Oct-26 Ongoing | Lochner 38% On Scope On track Spent $ 8,951.25
Remaining b 88.153.75
Budget $ 128,575.00
Wastewater CIP 8-Apr-25 21-Oct-26 Ongoing | Lochner 3.14% On Scope | Ontrack Spent $ 99,951:75
Remaining $ 28,623.25
Budget $ 34.670.00
Fimergoucy _l;’gl')]_);)rmlnuss plan 18-Feb-25 I-Dec-26- | Ongoing—{ Lochner | 11.85% On Scope | Ontrack Spent 5,438.75
Remaining 3 32,033.75
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Relocation Projects Budget Tracking

) Q
Project name Start Finish |Project Staus| Assignto| Cor:plere ;tc_?tl:; Sgitl:ﬂ::le Cost Type Engineering Fees
i ) ) D‘_ﬂ"‘-\’ | Budget $ [hr
City of Kyle-Kyle PWK and Lehman Rd| [2-May-25 TBD Ongoing [ochner 0% On Scope | Pending City
response | Spent $ 7.117.45
Delay ! Budget b /hr
City of Kyle-Bunton Creek Road 17-Jan-25 TBD Ongoing | Lochner 20 On Scope | Pending City
response Spent $ 24,767.50)
c k| 3 Budget s /hr
aldwell .Cuunt_\— Rocky Road 30-0ct-25 TED Ongoing KH 0% On Seape P“:ndmg
Realignment at SH21 s County Spent g _
meeting
Caldwell County- FM2720 Reali (;ﬂ 1(rJa‘CkE | Ries 2 o
RSOl - t T S I ReRliERTEnt | SOl TBD Ongoing KH 0% On Scope ending
at Gristmill Road County Spent g _
meeting -
/hr
Hays County Bunton Ln 206-Jun-26 TBD Ongoing Lochner 0% On Scope On track et # i
— . . | L _ Spent P =
* Assume each phase (DBB) represents equal weight

Costs are budgeted under Professional Services for 2025 and 2026 based on hourly rates.
2025 and 2026 spending
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CLSUD Projects Budget Tracking

I'roject nnme Start Finish Praject Status|  Assign to % Complete | Scope Status S;‘:::II:IE Cost Type Engincering Non-Engineering Construction Total cost
obwhite Pump Station (PS) , it , Budget 5 660,368.00 |3 599,090.00 $'.S;§:5E.)_,()_ﬂ(f}'.(_)0.' $ 9,809,458.00
and Ground Storage Tank 8202026 | 802027 [ | Prota |Lochner 68% O Scope Spent $ 605,089.64 $ 138,328.20 % 1,169,881.29 [$ 1,913,299.13

{GST) Remaining  |$ 55,278.36 $460,761.80  [$7,380,118.71 | 7,896,158.87
Budget $400,518.00 S 196,597.52 6 2,437,012.18 |5 2,487,827.4(

12720 Warer N by | 1202024 [ 12302026 | Bid Phase | Lochmer 3% Changed On track spent [§341,344.85 [$4352030 |8 - [5384,865.15
Remaining % 59,173.15 $ 153,077.22  |$ 1,890,711.88 |§ 2,102,962.2¢
Budget $ 353,205.00 |$ 184,627.75 i $ 2,521.472¢

“htten ":i‘c’li':t::;zw“'" 9162024 | 12/10:2026 (1‘]“;‘1';3 Lchiner 3% On Scupe Oni titick Spent $ 268,404.50 |S 9569252 |% - |%364,097.02
Remaining § 93,233.50 [$ 90,210.23 [§ 1,983,040.18 |5 2,157,375.9

Budget S 1,441,700.00 | $ 2,164,938.67 [IRNIRGIMIRHINN $ 12,692,841,

15" ‘Il“:::u“r':{';“" 1222026 | 4/22/2028 ‘gﬁ‘]‘i‘l‘f KH 8.92% On Scope On track Spent 5 181,660.50 |g 2 s _ | $181,660.50
) Remaining  |$ 1,260,039.50 [ 2,164,938.67 |$ 9,086,203.00 |$ 12,511,181

A 2720 Wastewater & Water | y Ongoing i " Modified | Four change | Delay | 157 Budeet § 5?13340.00 3 320!_()62'58 “ 3!?96'713.46 ? 4‘.6192 6.0
Main (Phase 2) L0z 3472026 Construction Roiehf SIE 1 orders approved to date. Days Spent $ 654,283.68 |5 302.,503.48 (33.356,322.54 (3 4,520,109.7
Remaining $ - [$§ 1997000 (S 143,390.92 |§ 163,360.92

|Geatech. Testing $3000

.

Pending Hays Caunty Approval

JoPCC Includes a 10% contingency.

IAssume each phase [DBB] represents equal weight

[TR1 and TR2 ESMT are currently under negotiation.

[oPCC includes a 30% contingency and 30 % on Non construction cost

| [construction cost includes a 25% contract-approved allowance for future change arders.

costincludes a 25% cantract-approved allowance for future change orders.

he delivery date for the pump cans has been delayed. It
iwas originally scheduled for delivery on June 25, but the
updated expected delivery date is September8.
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Construction Activities- Bobwhite PS & GST

6-1-2026 to 7-1-2026

v

gure 1: I e pod foundotion Figure 2: GBAA delivery point entrance. Figure 3- GBRA delivery point entrunte. Eigire 4 Retovoring yond pleing ot UG-03 i RFIGOSA
Contract Time Summary Value

Date of Notice to Proceed 1-27-2026

Original Days to Substantial Completion 548
I — Original Completicn Date o 7-29-2027
Approved Time Extension in Days 0

Current Completion Date 7-29-2027
Current Days to Completion 391
Days Charged to Date 157
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CLSUD GES Proj'ects BUdget Tracking

Project name Start Finish  |[Project Staus| Assign to|% Complete * g:ftl::: S;'::ﬂ:;le Cost Type Engineering Fees
Budget b 200,000.00
General Engineerig Service (GES) 1-Jan-26 31-Dec-26 Ongomg | Lochner 29.72% On Scope |  On frack Spent $ 59,449.40
Remaining s 140,550.60
Budget b 200,000.00°
General Engineering Service (GES)| 1-Jan-26 31-Dec-26 Ongoing KH 60.85% On Scope | On track Spent $ 121,691.23
Remaining 3 78,308.77
Budget s 100,000.00
General Enginecring Service (GES) | 1-Jan-26 31-Dec-26 Ongoing Sgﬁigd 3% On Scope | On track Spent $ 3,260.00
Remaining $ 96,740.00
* Percent of hudget used
Includes CLSUD TWDEB FUNDING APPLICATION g
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