COUNTY LINE SPECIAL UTILITY DISTRICT

Meeting Minutes

Board of Directors Meeting — November 17, 2025 at 6:30 P.M.

District Office-8870 Camino Real, Uhland, Texas 78640

Board Members Present:
Toni Brewer

Tracy Scheel

Rebecca Moore

Earl Sparks

Robert Diaz

Hunter Schuler

Others Present:

Mike Gershon with Lloyd Gosselink Rochelle & Townsend, P.C. (CLSUD Legal Counsel) {Via Teams)

Jake Steen with Lloyd Gosselink Rochelle & Townsend, P.C. (CLSUD Legal Counsel)

Wayne Watts with H.W. Lochner Inc. (Via Teams)

Bill Fry with Plum Creek Utility-OMMS-BVRT

Ronja Keyes with Plum Creek Utility-OMMS-BVRT

Adam Conner with Freese & Nichols, Inc. {FNE)

Brian Perkins With Guadalupe Blanco River Authority (GBRA)
Charles Hickman With Guadalupe Blanco River Authority (GBRA)
Humberto Ramos, County Line Special Utility District Staff
Derrick Turley, County Line Special Utility District Staff
France Alston, County Line Special Utility District Staff
Tracie Crowell, Caunty Line Special Utility District Staff
Karina Ortega, County Line Special Utility District Staff

Farah Najdawi, County Line Special Utility District Staff
Tiffeny Howe, County Line Special Utility District Staff

Darlene Cisneros, County Line Special Utility District Staff
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The following represents the actions taken by the Board of Directors (Board} of the County Line Special
Utility District (CLSUD). The Board of Directors convened in a meeting at the date, time and location stated
above. The agenda was discussed in the following order: A, Call to Order; B. Roll Call; C. Public Comment
Period; and D. Consent Agenda. Director Brewer then suspended the order of the day and skipped to F.9
President’s Report on the agenda, After the F.9 President’s Report, the agenda resumed with ltems E.1;
E.2; and E.4, item E.3 was tabled. Then followed with the F.1 — F.8, and F.10 Reports. ltems E.5 — E.7 was
discussed in Executive Session as authorized by Texas Government Code Sections 551.071 (consultation
with attorney), 551-072 (deliberations about real property) or as otherwise authorized by law.

A. CALL TO ORDER. Director Brewer called the meeting to order at 6:30 P.M.

B. ROLL CALL. Quorum of the Board was present, with Directors Brewer, Diaz, Scheel, Moore, Sparks,
and Schuler in attendance.

C. PUBLIC COMMENT. No public comments.
D. CONSENT AGENDA:

D.1 Consider and take action to approve the minutes of the October 20, 2025 regular Board meeting.
Director Scheel made a motion to approve the minutes as stated. Director Schuler seconded the motion,
and the motion passed unanimously. 6 Aye, 0 Nay.

E. ITEMS FOR ACTION OR DISCUSSION/DIRECTION:

E.1 Presentation and Update to the GBRA TX130 and GBRA WaterSECURE Project(s). Humberto Ramos
General Manager for County Line Special Utility District and GBRA {Guadalupe Blanco River Authority). A
presentation and update on the GBRA TX 130 Project and GBRA WaterSECURE Project was given by Brian
Perkins. Mr. Perkins spoke about the TX 130 Project, in terms of the facilities and what must happen as
part of that expansion. There’s a new tower going in as part of that along with three projects in
construction. Such as the Eastern Pipeline which takes water that moves through the GBRA and ARWA
systems all the way to Lockhart, Then take that water from Lockhart on the Southeast corner around to
the Northwest corner of Lockhart and there's a North Lockhart booster pump station that pressures that
water and moves It through the Northern Pipeline where actual dellveries are going to occur. The Carrizo
Well Field Expansion is in its final design and GBRA is working on how to strategize to an extent because
there are some permit issues. Alliance Plant Expansion, the design is moving along, and Alliance has hired
a CMAR contractor to help with that design and to help start alleviating some of the issues that exist to
get those rental units out of the way, The issues with the permits that were denied by the District. GBRA
has gone through the legal waiting periods/times and has filed lawsuits against the District in Caldwell
County District Court and that process is underway. Director Moore asked Mr. Perkins, has GBRA
experienced an issue befare with the export permits in any other county and has this happened to any
other regional water in the State of Texas. Mr. Perkins said it wasn’t an issue for the previous Carrizo
Project those permits were granted to another agency and GBRA just bought them. In this case they didn't
just deny the export permit, they denied the entire permit altogether. There have been some permit
issues out in East Texas, Henderson County, and Anderson County they have been denied. Mr, Hickman
said this entire project is based on receiving those permits to collect groundwater and that's how the
infrastructure is configured. There are ways that could be supplemented if the permits are denied.
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Director Scheel asked what the main reasons were for denying the permits. Mr. Perkins said the permits
were protested by 5 entities, Director Brewer asked Mr. Perlins, could this happen with the WaterSECURE
Project as well. Mr. Perkins said the TX 130 Project is groundwater based on leases that GBRA has but
didn't have permits for. The WaterSECURE is based on six different water rights, some of which GBRA has
had since the 60s and some date back to the 40s and 50s. As mentioned, the Well Field Expansion design
is at 100%, however without those permits in hand, drilling the three new wells can’t happen until permits
are received. GBRA is working with their engineers to strategize upgrades to the existing wells or if that is
even possible. The Water SECURE Project is based on information from several meetings with utilities. A
feasibility study was conducted and that led to presenting the final results in April/May of 2025. An MOU
was presented to 25 different utilities including CLSUD and 14 have signed. September 2025 draft
agreements were sent to Mr. Ramos and Mr. Gershon is reviewing them and has comments. In the
meantime, GBRA has issued an RFQ for a program manager and macde their selection and are in
negotiations. GBRA hopes to get started right away as mentioned, execute the agreements, then swift
application, and bridge application in February 2026, the full application in early May 2026, and in July
2026 begin designs, land acquisition, core permitting, and construction starting In 2028, Director Scheel
said right now the cost is locking at 6 billion and with the time it will take to build this project is that 6
billion predicated on inflation, tariffs, and higher future cost. Mr. Perkins explained the project has a 30%
contingency. Mr. Ramos asked Mr. Perkins when can CLSUD see the water come online. Mr. Perkins said
design, construction, and all the infrastructure built by about 2033 and it would take under a year to fill
that reservoir. Mr. Ramos asked about the Northern Sector and the Southern Sector. The Northern Sector
is a raw water treated area, and the Southern Sector is everybody to the South of Victoria. Victoria
downward would be a raw water customer. There are some existing customers in the lower basin that
rely on these water rights that are not 100% firm that want to participate to make sure their water is 100%
firm. Please see attachments.

E.2 Discuss, consider, and take action to adopt the 2025 Water Supply Plan. Farah Najdawi with County
Line Special Utility District discussed in May 2025, CLSUD engaged Freese and Nichols, Inc. (FNI) who is
now known as Lochner to conduct a comprehensive 2025 Water Supply Plan. The purpose of this study
was to compare CLSUD’s current water supplies with projected demands, estimate the timing and
magnitude of future needs from 2030 through 2080, and evaluate potential strategies far securing
additional water supplies. It is anticipated that the population and water demand in CLSUD's water service
area will continue to experience substantial growth. The land within CLSUD’s Certificate of Convenience
and Necessity (CCN) is largely rural and undeveloped, and they are situated between the Interstate 35 (I-
35) corridor and State Highway 130 {SH-130) corridor between Austin and San Antonio, which is one the
fastest growing regions in the country. In addition, emerging water service requests from data centers in
the area could further increase demand, highlighting the importance of long-term supply planning. FNI
evaluated six potential water supply alternatives identified by CLSUD: Brackish groundwater from the
Edwards Aquifer, Brackish groundwater from the Trinity Aquifer, Canyon Regional Water Authority
(CRWA) Wells Ranch Phase 3, Direct non-potable reuse, Guadalupe-Blanco River Authority (GBRA)
WhaterSECURE, Plum Creek Wilcox Regional Groundwater Project. Each alternative was assessed across
thirteen key criteria, including supply guantity, cost, implementation timeline, reliability, diversification,
water quality, regulatory and environmental conslderations, funding mechanisms, and public perception.
FNi also conducted a weighted scoring process 1o objectively rank the strategies and outlined hypothetical
implementation scenarios that combine multiple alternatives to meet projected needs. The evaluation
underscores that CLSUD will face a water supply shortfall beginning as early as 2027 if certain contracts
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expire and new supplies are delayed. While interim measures may be available, long-term solutions will
require adopting new supply strategies. The plan recommends that CLSUD periodically revisit and update
the evaluation, ideally every five years, in alignment with the Region L Regional Water Plan cycle, to ensure
decisions reflect the most current data and opportunities. Mr. Ramos stated this presentation has been
given twice and the thought process is that the board approve to adopt the Water Master Plan. The list
of projects are in Region L and once a plan has been chosen CLSUD can move forward with seeking
funding. Director Scheel made a motion to approve E.2. Director Diaz seconded the motion. Motion
passed unanimously. 6 Aye, 0 Nay

E.3 Discuss, consider, and take action to select the preferred future water supply option from the 2025
Water Supply Plan conducted by Freese and Nichols, Inc (FNI). Farah Najdawi with County Line Special
Utility District, Director Brewer said this ltem will be brought to the December 15,2025 BOD's Meeting.
Mr. Ramos said with the presentation given by GBRA the BOD's can think it over to help base their decision
on which plan to move forward with. Director Scheel requested a table or spreadsheet to compare
timelines and costs. Director Scheel made a motion to table E.3 until the December 15,2025 meeting.
Director Schuler seconded the motion. Motion passed unanimously. 6 Aye, 0 Nay

E.4 Discuss, consider, and take action to approve Task Order with Kimley-Horn to conduct a Risk and
Resilience Assessment (RRA) and Emergency Response Plan (ERP). Farah Najdawi with County Line
Special Utility District discussed The American Water Infrastructure Act of 2018 (AWIA) requires
community water systems serving more than 3,300 people to complete a Risk and Resilience Assessment
(RRA) and update their Emergency Response Plan (ERP) every five years to ensure the protection and
reliability of essential drinking water infrastructure. County Line Special Utility District (CLSUD) serves
approximately 6,726 connections, representing an estimated population of about 20,178 residents. The
District must submit its next RRA certification to the EPA by June 30, 2026, and its updated ERP by
December 31, 2026, to remain In compliance and avoid potential regulatory penalties. To meet these
federal requirements, staff recommends approval of Task Order with Kimley-Horn to conduct a
comprehensive RRA and develop the updated ERP. The scope of work includes system evaluations, site
visits, hazard and cybersecurity assessments, emergency planning, staff coordination, and preparation of
all necessary EPA certifications. Kimley-Horn will complete this work in two phases for a total fee of
$149,200.00 supporting CLSUD's continued commitment to system security, operational readiness, and
regulatory compliance. The cost is included in the 2026 budget. Mr. Ramos explained the cost was
negotiated at $30,000.00 less. This was brought up and requested by the Board. CLSUD must have a
Emergency Response Plan in effect in case something fails. Risk and Resilience Assessment is an unfunded
mandate. Data from other utilities who have done this will be taken into consideration. This is going to be
a lot of data to gather to develop this plan that gets submitted to the Federal Government. As to what
CLSUD’s Risk and Resilience Assessment and Emergency Response Plan is, there's going to be a checklist
of things CLSUD must do. This is not Impact Fee eligihle. Director Sparks made a motion to approve the
task order with Kimley-Horn to conduct the Risk and Resilience Assessment and Emergency Response Plan
in two phases for a total fee of $149,200.00. Director Scheel seconded the motion. Motion passed
unanimously. 6 Aye, 0 Naye

E.5 Discuss, consider, and take action regarding CRWA’s proposed amendments to Amended and
Restated Regional (Hays/Caldwell Counties Area) Water Supply and Treatment Contract provided in
furtherance of settlement of City of San Marcos v. CRWA, Maxwell Special Utility District (SUD), Crystal
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Clear SUD, County Line SUD and Martindale Water Supply Corporation, Cause No. 25-0782-CV-E
{Guadalupe County District Court). Humberto Ramos General Manager for County Line Special Utility
District and Jake Steen with Lloyd Gosselink Rochelle & Townsend, PC. ltem was discussed in executive
session. Director Scheel made a motion to approve E.5 what was discussed in executive session. Director
Diaz seconded the motion. Motion passed unanimously. 6 Aye, 0 Nay

E.6 Discuss, consider, and take action regarding above-referenced lawsuit initiated by City of San
Marcos in Cause No. 25-0782-CV-E. Jake Steen with Lloyd Gosselink Rochelle & Townsend, PC. ltem was
discussed in executive session. Where no action was taken.

E.7 Discuss, consider, and take action authorizing the acquisition of the following easements
and property in support of the District’'s water pipeline infrastructure projects. Tracie Crowell with
County Line Special Utility District. Item was discussed in executive session. Where no action was taken.

A. Cotton Gin Road Easements:
a. Tractl
b. Tract?
c. Tract 2A
d. Tract 2C.

F. REPORTS- The Board of Directors will receive reports regarding the following.

F.1 Wastewater Treatment Plant Report. Ronja Keyes with Plum Creek Utility-OMMS-BYRT reported for
the month of October not much has changed, WRRF #1 is in compliance. The TCEQ monthly report for
September was filled October 20,2025. Construction of the WRRF #1 expansion is complete and operating.
The current capacity being utilized is 190,000 gallons per day. There were 15 commercial and residential
coringctions to the system forthe month of October. PCU just had some routine maintenance items and
part replacements, There were also two lift station start-ups that were just completed. Mr. Fry said his
farewell he is retiring, and Jeremiah Meacham is now the general manager. He will be coming to meetings
with Ms. Keyes moving forward.

F.2 Project(s}) Management Report. Farah Najdawi with County Line Special Utility District reported on
reports that cover project activity and progress. For all active and completed projects as of November, FM
2720 is still in the construction phase. And the project with the City of Kyle CLSUD received a joint use
agreement from their engineers. CLSUD along with attorneys provided comments and the City of Kyle is
now reviewing them. For EPA Sampling, CL.SUD has completed September sampling and is now waiting
for December water sampling kits. For Design Phase Projects with Lochner, the Bobwhite Booster Pump
Station & Ground Storage Tank Project grounded construction will begin once the Caldwell County permits
are received. Ms. Najdawi has contacted Caldwell County to obtain a 911 address for the project site but
hasn't received a response yet and engineers will provide reference for the material testing and for future
material testing needed for this project. CLSUD was told that based on gualifications moving forward with
selecting any laboratory service to conduct the material testing for this project is ok. Prota is coordinating
with DNT to identify theirtank testing subcontractor to make sure CLSUD doesn’t hire the same contractor
to do their tank testing it cannot be the same contractor. For the FM 2720 Segment 3 plans are 100%
completed and waiting on SWE {Southwest Engineers) to coordinate with the landowner to obtain the
temporary construction easements. All projects with Lochner remain in their approved budgets. For
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Projects Under Construction with SWE FM 2720 water line has been fully flushed, disinfected and passed
all required Back T testing and for the wastewater line part of the project that has slowed down due to
the dewatering issue. And for budget status for all projects with SWE, Bobwhite Rd Waterline/Easement
Acquisition is slightly under budget, but the Cotton Gin Waterline Relocation Ph2/Easement Acquisition is
over budget due to extra negotiations with the landowners. Please see attachments.

F.3 Capacity Report. Humberto Ramos General Manager for County Line Special Utility District reported
845 is the targeted number for 2025. September - October there were 24 LUE’s {Living Unit Equivalent})
that gives a difference of 426. Current active is 6,750.2 and current reserve is 2,262.5, water demand is
2,478.49 (af), current total water supply is 3,3319.91(af). The difference is 841.42 (af) available which is
equivalent to 3,059.7 LUE’s. Mr. Ramos mentioned conversations with developers, sales have slowed
down as result of interest rates and tariffs.

F.4 NSSA Tracking Report. Tracie Crowell with County Line Special Utility District reported for the month
of October, there were 3 service requests received. A proposed convenience store located at 2720 on Bob
White, an industrial area and all the information on that is confidential at this time, and the Camino Crest
Section 2 {residential duplexes) located on Hwy 21 near High Road and expected to be 98 LUE's buili in
two phases. For Feasibility Studies, Bobwhite C Store and City of Kyle Wastewater Treatment Plant
Expansion were completed and are under review by their engineers. For NSSA’s CLSUD’s attorney is still
working on some NSSA’s and there are 5 N5SA's still out with developers. And there were no NSSA's signed
for the month of October.

F.5 Easement Report. Tracie Crowell with County Line Special Utility District reported the Cotton Gin
easements are still being worked on. A final proposal was sent out to the Uhland EDCs for the Tract 2 and
2A, their 14-day deadline is almost up and CLSUD should receive an update on whether it gets signed or
goes to condemnation. Sun Creeks Crossing (Tract 2C} won't sign until there is a specific timeline for
construction. And Tract 1, a surveying company, is going to go back out and re-survey.

F.6 Financial Report. France Alston with County Line Special Utility District reported total revenue for the
month of October was $1,222,677.08; total expenses were $894,726.85; bottom line is $327,950.83; and
total interest earned was $156,778.91. On the Balance Sheet ltem 5430 which was repairs and
maintenance for the CLSUD vehicles. The transmission in one of the vehicles needed to be replaced and
that was a big expense. For the checks, there's not really anything different just the usual checks that are
done regularly every month. In the budget versus actual for next month some items will have adjustments
made, and they are within the budget. Ms. Alston mentioned an engagement letter to ABIP CPA &
Advisors out in San Antonio to was sent. They will be doing the Impact Fee Audit for CLSUD, and the cost
will be between $18,000.00 and $26,000.00.

F.7 Production & Operation(s) Report. Derrick Turley with County Line Special Utility District reported
there was 3,500 hundred gallons water loss for water leaks for the month of October. CLSUD was informed
about a car that hit a fire hydrant over the weekend. It had to be removed and replaced with a new one
and the cost was around $3,000.00 the person responsible is unknown therefore CLSUD had to cover the
cost.

F.8 General Manager's Report. Humberto Ramos General Manager for County Line Special Utility District
reported that CLSUD meet with Kimley-Horn they did a presentation on Brown Bag funding opportunities.
One thing that struck a nerve, is CLSUD cannot get a USDA Loan, CLSUD had a USDA loan in the past, and
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it was paid off unfortunately CLSUD’s population is at 19,000 and for the loan it stops at 10,000. There's
going to be a meeting with regards to the Ballasted Sand Flocculation Unit Trailers CRWA stated that they
may need an additional trailer to produce the total volume of water at the membrane facility. The second
trailer that was needed cost $2,000,000.00 and now there's a discussion on getting a third trailer. Please
attachments,

F.9 President’s Report and Committee Report. Director Brewer reported on rules, regulations, what's
appropriate/inappropriate, and Section 2.4 of the Bylaws. At the October 15,2025 BOD’s Meeting there
was a request made to add an agenda item to form a committee to discuss and consider giving CLSUD's
CCN’s to the City of Kyle. Any item requested to be added to the agenda must have a second. That request
did not have a second. Any meetings by any one board member with any other city or governmental entity
is inappropriate a Board Member must be appointed by the Board to do so. And any Board Member that
needs information from staff, please direct all inquiries to Mr. Ramos and he will route them as necessary.
During executive sessions, due to attorney-client privilege and confidentiality, there will be no recording
or notes taken. Also, there are some required classes for some of the CLSUD BODs to take and Ms. Alston
will be reaching out to each Board Member regarding them. The Executive Committee Meeting will be
held on December 1,2025 to review rates and benefits. Director Brewer commented that it is the
respansibility of the CLSUD BODs to oversee and make decisions based on the hest decisions possible to
support the current customers as well as future growth and all meetings are going to be conducted with
respect for the board, the staff and the visitors. Decisions need to be made based on estimations from
developer requests, conversations with other entities, and information from consultants.

F.10 General Counsel’s Report. Discussed in Executive Session.

G. BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS. Director Schuler thinks CLSUD should have a
conversation about potentially selling CLSUD CCN'’s to the City and proposed adding an item 1o the
December agenda to consider and potentially take action for the creation of a committee to enter into
discussions with the City of Kyle over the potential exchange of CCN's. Director Sparks seconded Director
Schuier’s proposal, not to support the Committee or any agreements with the City of Kyle, but to support

the discussion for next month's discussion.

H. EXECUTIVE SESSION. County Line Special Utility District reserves the right to adjourn into executive
session at any time during the course of this meeting to discuss any of the matters listed above.
As authorized by Texas Government Code Sections 551-071 {consultation with attorney) that includes E.5
Discuss, consider, and take action regarding CRWA’s proposed amendments to Amended and Restated
Regional (Hays/Caldwell Counties Area) Water Supply and Treatment Contract provided in furtherance of
settlement of City of San Marcos v. CRWA, Maxwell Special Utility District (SUD), Crystal Clear SUD, County
Line SUD and Martindale Water Supply Corporation, Cause No. 25-0782-CVY-E (Guadalupe County District
Court); E.6 Discuss, consider, and take action regarding above reference lawsuit initiated by City of San
Marcos in cause number 25-0782-CV-E; and 551-072 (Deliberations about real property) that includes
Discuss, consider, and take action authorizing the acquisition of the following easements and property in
support of the District's water pipeline infrastructure projects: A. Cotton Gin Road Easements, a. Track 1;
b. Track 2; c. Track 2A; and d. Track 2C. The meeting entered executive session at 8:12 P.M. to discuss
ltems E.5 — E.7 above, as authorized by Texas Government Code Sections 551.071 {consultation with
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attorney); 551-072 {deliberations about real property) or as otherwise authorized by law. The meeting
left executive session at 9:07 P.M., and entered regular session at 9:07 P.M.

I.  ADJOURNMENT. Director Sparks made a motion to adjourn the meeting. Director Diaz seconded the
Motion, Motion passed unanimously. & Aye, 0 Nay. Meeting was adjourned at 9:08 P.M.

Date, /%//é’{/ﬂsﬂ

Tani Brewer
County Line SUD, Board President

Page 8 of 8




11/12/2025

GBRA |
Water Resource

Guadalupe-Blanco River Authority

GBRA.ORG

TX 130 Project and
WaterSECURE Project

CLSUD
November 17, 2025
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Water Supply Challenges
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Unprecedented Growth
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Caldwell County Projections, 2020 - 2060
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Mid-Basin Industrial Inquiries
2022-2025

Inquiry Type Annual Amount (AF/yr)

Semiconductor Plants (3) 28,000 to 80,000
NG Power Plant (2) 4,000 to 11,200
Solar Panel Production (2) 5,000 to 7,000
Data Centers (5) 2,000 to 6,000
Electric Vehicles (2) 2,000 to 5,000
Automotive Batteries (3) 2,000 to 3,500
Battery Materials (Refining) 573
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Project(s) Management Report

Farah Najdawi
November 17, 2025



|__[Project Name Project Status Completion Date
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Projects Overview

Lead and Copper Line inventories
TCEQ Reports

TWDB Reports

High Road Tank Repairs

Diamond Map Improvement

RRA and ERP

Water Master Plan

Bobwhite Pump Station and GST
Cotton Gin Rd. Ph. 2 Water Relocation
City of Kyle-Kyle PWK and Lehman Rd
Bunton Creek Road ~City of Kyle
Caldwell County- Rocky Road Realignment at SH21
Caldwell County- FM2720 Realignment at Gristmill Road
Reuse Water Retail Dispensary
FM2720 Water Main (Phase 3)

FM 2001 Water Line Relocation

FM 2720 Water Main (Phase 2)

Misty Lane Elevated Tank

FM 2720 Wastewater Main

Porter Creek Gravity Main

Porter Creek Lift Station

Porter Creek Force Main

Gristmill Reuse Line

Plum Creek Reclaimed Water

CLSUD
CLSUD
CLSuUD
CLSuUD
CLSUD
KHs
KFA/Lochner
KFA/Lochner
KFA/Lochner
KFA/Lochner
KFA/Lochner

KFA/Lochner
KFA/Lochner
SWE
SWE
SWE
SWE
SWE
SWE
SWE
SWE
SWE

Other
Water
Water
Other
Other
Other
Water
Water
Water Relocation
Water Relocation
Water Relocation
Water Relocation
Water Relocation
Water
Water
Water
Water
Water
Wastewater
Wastewater
Wastewater
Wastewater
Reuse
Reuse

Ongoing
Ongoing
Completed
Completed
Ongoing
Ongoing
Completed
Bid/Contract
Ongoing Design
Ongoing Design
Ongoing Design
Predesign
Predesign
Onhold
Ongoing Design
Completed
Ongoing Construction
Onhold
Ongoing Construction
Completed
Completed
Completed
Campleted
Completed

Dec-2027
Dec-2027
Apr-2025
Sep-2025
Dec-2025
Dec-2026
Jun-2025
Apr-2027
Oct-2025
Dec-2026
Apr-2027
Fall-2026
Fall-2026
Jun-2026
May-2026
May-2025
Aug-2025
Jun-2026
Aug-2025
Apr-2025
Jul-2025
Aug-2024
Apr-2025
Apr-2025



EPA Reports

January 1, 2025-December 1, 2025

EPA Sample Collection Progress
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CLSUD Projects Budget Tracking

Project Duration Start Finish Cost Breakdown BTD
Lead and Copper Line Inventories Ongoing Oct-23 | Ongoing |contractor YTD
Lead and Copper Samples Ongoing Sep-24 Ongoing |Testing 60 samples $3000.00/Q60
Pumps
Check valve
Security lighting
High Road Tank Repairs Completed| May-24 | Sep-25 |ieplacebrokenvalve $57,601.52
Tiein pipes
ITank Inspection
Other Costs
Diamond Map Improvement Ongoing |March-2025|0Ongoing |GIS Analyst YTD




Design Phase Projects (KFA/Lochner)

0 @ [TaskName Duration  Start Finich & Compiete Qr3, 224 lQwa,224 Q1,205 QU2,2025 Q3,205 Q4,205 Q1,202 lQu2, 206 lQw3 2026 Qua, 2006 Qi1 2027 Qu2
1 BOBWHITE P5 & GST 693days Thu 8/29/24 Mon 4/26/27 83% r 1
2 Progress meetings 409 days Wed 9/4/24 Mon 3/30/26 95%
3 ¥ Gupta-Electrical Design 159 days Thu 10/31/24 Tue 6/10/25 100%
4 ¥ Updated PER submittal to TCEQ 75 days Fri 12/20/24 Thu 4/3/25 100% T [ iy
s ¢ Drainage design considerations 78 days Mon 12/30/24 Wed 4/16/25 100% S
& ¥ Drafting 100% plans & specifications 137 days  Thu 11/21/24 Fri 5/30/25 100% e T ]
7V Bid 44 days  Thu 8/21/25 Tue 10/21/25 100% —
F NTP 19days  Tue 10/21/25 Fri 11/14/25 95% =
9 COTTON GIN RD. PH. 2 WATER RELOCATIC275 days  Mon 9/16/24 Fri 10/3/25 69% r 1
10 Progr 270 days  Wed 9/18/24 Tue 9/30/25 80%
| Drafting 100% plans/specifications/cost234 days  Thu 9/19/24 Tue 8/12/25 95%
| 12 Coordinated with SWE on ROE and  95days  Mon 11/18/24 Fri 3/28/25 90% frarmcmnenes |
| ESMT survey
13 Continue Coordination with Bowman 290 days  Tue 11/19/24 Mon 12/29/25  30% e
and County |
14 FM2720/ BOBWHITE 24 IN. WATER MAIN PH396 days Tue 11/19/24 Tue 5/26/26 35% r 1
15 Progress Meetings 162days Wed 11/20/24  Thu7/3/25 50% =a
6 ¥ 95% plan preparation 157.55 daysTue 11/19/24 Thu 7/3/25 100% ]
7 v 100% plan a5 days  Wed 8/20/25 Tue 10/21/25 100%
18 TxDot Permit 476 days  Fri 7/5/24 Fri 5/1/26 2% S S R




Budgeting for the Design Phase KFA Projects

Oct 1, 2025- Nov 1, 2025

. . Original Approved Current . o
Project Assign to Ergineeting 10 KmendmentTo | Encinsering 10 Billed to Date BTF % Complete
Water Master Plan KFA $199,978.00 - $199,978.00 | $199,978.00 = 100%
Bobwhite PS and GST KFA $657,318.00 ~ $657,318.00 | $495,408.91 | $161,909.09 | 73.6%
GananGinyeter Line KFA $353,205.00 k $353,205.00 | $238,397.00 | $124,988.00 67%
Relocation (Ph 2)
EPIErEO0rboniHIte 24 KFA $361,003.00 $26,925.00 $387,928.00 | $305,498.35 | $82,429.65 | 78.75%
Water Main PH3
Wastewater CIP KFA $39,675.00 e $39,675.00 $34,650.00 | $5,025.00 87%
Water Supply Evaluation FNI $74,995.00 _ $74,995.00 $74,995.00 100%




Under Construction Projects (SWE

D @ [faskName Dumtion _fStart Firish pe Qi1 2024 o2, 2004 jou 3 2004 |aiwa 2w |an 12005 |qurz 2005 w3, 2005 [ouwa 2ws low 1,206 |, 2026 i3 2006 |am4, 2006 |1, 2027 low 2. 2007 o, 2027 w4 2007 lowr 1, 2008 lg
1 FM 2720 Water Main - Segment 2 [374.88 days [Tue 6/25/24 Mon 12/1/25 78% r =1
2 vV Design 100 days Tue 6/25/24 Tue 11/12/24 100% 1
E Bidding 15.88days Wed9/25/24  |Wed 10/16/24 100% e
g County Permitting 53 days  Wed9/25/2a  |Fri 12/6/24 " 100%) e
5 W Award [88days |Thu10/17/24  |Mon 10j21/24 100%) ¥
6 W Contract Execution & NTP PSdays  [Tuel10/22/24  [sun11/24/24 100% -
7 Construction Z1Sdays  |Mon 11/25/24  |Fri9/19/25 765%| [T 7 i
8 | Record Drawings i51.2days |Mon9/22/25  |Mion 1/19/26 0% B -
9 FM 2720 Main @79days Wed1/31/24  |Mon12/1/25 2% 1 1
10 W ment Acquisition 173days  Fri2/2/24 Tue 10/1/24 100%|
1 M Survey [22 days Tue 2/20/24 Wed 3/20/24 100%) ]
12V Additional Survey 1 day [Thu4/25/24 Thu 4/25/24 100%| |
13 Design 108days  iFria/26/24 Tue 9/24/24 100%|
1 Bidding 16 days Wed 9/25/24 |Wed 10/16/24 100%
15 v County Permitting ls53days  Wed9/25/24 Fri 12/6/24 100%| |
16 Award 3 days [Thu10/17/24 Mon 10/21/24 100%]
17 W Contract Execution & NTP Psdays  [Tue10/22/24  [sun11/24/24 100%| i
18 Construction 257days  Mon 11/25/24  |Tue 11/18/25 85%) &1, CO1:Bore under TX Cas Services and KM gas lines, CO# 3 Rock Excavation, CO#4 Injection Port
19 Record Drawings B8 days Mon 8/4/25 Wed 12/3/25 0% |y







Budgeting for the Design/Bid/Construction Assistance Phase (SWE)

Oct 1, 2025- Nov 1, 2025

. . Original Approved Current . %
Project REsigla Engineering TO Amendment TO Engineering TO Biladiedida BIE Complete

Gristmill Reuse Line SWE $137,500.00 $31,000.00 $168,500.00 $168,500.00 = 100%
FM 2720 Wastewater Main SWE $250,000.00 $26,000.00 $276,000.00 $267,133.18 $8,866.82 96.7%
FM 2720 Water Main SWE $315,840.00 al $315,840.00 $351,495.25 ($35,655.25) 111%
Misty Lane Elevated Storage Tank SWE $160,000.00 _ $160,000.00 $151,969.60 $8,030.00 95%
FM2001 Water Line Relocation SWE No TO o No TO $ 41,856.74 i i,
AT ARy SWE $15,000.00 _ $15,000.00 $13,475.00 $1,525.00 89%
IAcquisition
Sein G aarLing RelacitionFh | i $97,000.00 g $97,000.00 $99,130.00 | ($2,131.00) | 102.2%
2 | Esmt Acquisition

pomar Srek "'I‘:;f“m anaforee. - awE $35,500.00 _ $35,500.00 $35,500.00 _ 100%

9



Budgeting for the Construction Phase (SWE)

Oct 1, 2025- Nov 1, 2025

Project Contractor| Contractor Bid | Change Orders | Current Cost Billed to Date BTF % Billed
Reuse Plant TTE $1,379,000.00 | ($7,348.00) | $1,371,652.00 | $1,371,652.00 $0.00 100%
it
E/!Oarit:r e Cranty EVT $879,586.79 $0.00 $879,586.79 $879,586.79 $0.00 100%
Gristmill Reuse Line Jf’;:s $169,350.00 | ($4,120.00) $165,230.00 $165,230.00 $0.00 100%
zs;zncreek Lite Alterman | $1,193,600.00 |  $2,366.00 $1,195,966.00 | $1,195,966.00 $0.00 100%
:::ii_’:o Water &WW| | [ wden | $3,499.893.10 | $206,820.36 | $3.706,713.46 | $3,354,155.04 |$352,558.42| 90.5%
. Nelson
FM 2001 Water Line $79,780.00 | ($28,394.32) $51,385.68 $51,385.68 $0.00 100%

Lewis




General Engineering Services (SWE)

Oct 1, 2025- Nov 1, 2025

Budget
General services with Task Orders Provided Services
Original T.O BTD
Sewer CCN Amendment Amended sewer CCN /publishing $20,000.00 $2,747.50
2,693.75
Total $2,

I

I

I

| SWEchargesto CLSUD:

I

I v" SH 21 Waterline — San Marcos (As-Built): $3,396.25
I

|



Budgeting for W/WW inspection services

Jul 1,2025-Oct 30, 2025

Total Project

Project Inspector Budget Billed to Date BTF % Complete
Reuse Plant Robert Dial $Hourly $5,495.00 N/A N/A
Gristmill Reuse Line Robert Dial $13,920.00 $6,500.00 $7,420.00 47%
FM 2001 Water Line Robert Dial $9,850.00 $2,170.00 $7,680.00 22%
FM 2720 WW and Water Main (Ph2) TEC $102,440.00 $90,450.00 $11,990.00 88.3%
Misty Lane EST TEC $66,240.00 $2,750.00 $63,490.00 4.2%
Cotton Gin Water Line Relocation (Ph 2) Doucet $226,125.00 $2,070.00 $224,055.00 0.01%



















